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A Parallax View
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Figure 1 - Clean Room Pipe Cutting Operation
+ *) - $% "3
$" $%
CD 7
; E$ ! $ $ B
0 * 7 %
% $
8 D % " /* $
* G D I # + % %
* o+ % G/ DC

%

*%



FO $ ! *
's
%

%

%

% %

Bimp 1: PrakutTheme:
Impree e gund b sy hﬂ.ilrildlhlf
e UB Qe url:un RiREry Frowenm

Emarnire I':l marl Pickirmfemc H:HI'I Prmmzaa
mgh e Y0 (il Onled) Armess.
BT ICh NiegRry Prees . e Addrss I..El"

Nimp 1:Bracp he EHuation:

TafmiCysin Time =440, 292, 555 Minut

Ertermml Guully Parcin Analys 8

[#8: kiU lwatian s §P Richmard,UA

|'. gpamear: Amj Hucmucemn H
mmaes

L‘rum

me:TRe Oirly Omzem M Lal o Bl o)

1
ElcEsamrad orel lere e iNarke

Tanm Membere:

Kzl Bleciy k. Thew M ariEp. Jim Ae e
Ay Tag W frerde Bmih. Mle Bis_sm
M= . Ben Nessmcs. Frglh e freees

© Bzp B:Implemantatian

Tetml Syels Time =204, 364, 433 Ninum
Hldu:ld Cysln Time 54% LTL, 10% AOOL, 1% TL!
Al Lt 1 A L !

Fuml PRiNIG mers fom S8 W

Wilb . Elezrar Ambim Faa bk i Lol Pl (Lol Pl bt Lad Lo [ Tosd) Talid
LTL E] [ 20
Jiep 4: EM B R.T._Tamgets| FOOL i [ TEA
1. WHEmE PUEREp Ly by 10 N I e Fo]
Yo i D A M O P o L P L P o T T
Resaz cokmml ._ . e ml AL -2Q =03 -aaa ALTH
1w w5 By FeR FoOL] 4 | T T Cr
3. RedLEe s precre Cue ImE L] I RLl -

o Com

Jmnrm |3 wera
=

im =T
1.4 112
LM LIRL ..
b e, Bty A wmrd T Tetep 7z Lapoana Luame: 1
! fpe Pk A w0 Tumer 1|t T imperience arae-Kazen @i Sioc i e ey m :
. Tamsay II.EIIIII iy WTE .
- er rLEE
= Tumcny I'I.!ll.l:!ll B DaELe g
Inemal @unlite PIres Aanlysa lll!l:lll.-*ll-‘!!ll-:l L LIl
Acdared Nipa ik 1 e rn o
L ?-buss Purtang Loty Fu b m GaRaom & 1
-7 =T - Ar.cumlum e ACIng e . 1
T . Thureday g.!h-h-' -".IhI.I.TI.II!:PI P— ;
L et e TR Y gl g - en
L o P ke fem Wam et e ] | £ Redure Pact Sl an Famprin . A farmerd Pt i ]
- [ .| O Thus day
Cancium 10 [ Hish renpom e Ty | | | AR 8- K50 GF ARG 6 @ GAIRY A 100 6
—mﬁ' II-lhIhllﬂ we I-nlrl l:llhi Ty ) + - B | of Balzen esenl (rmel . pe, mbd - §200
it e B 1 - Thurm oy % |Pure e I Srppg presiurid g - 055 Hery Reeek
- Jerdfen B Erml BII' T T + T +-EPU miLCien STRE I 03 A0 = J55.570 0 me s m iy
[

Flgure 2 - Menlo's Kaizen Event Report
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Figure 3 - Resource Balancing Board and Performance Metrics Prominently Displayed
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Figure 4 - Color-coded “Hats” per Order/Shipment
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Figure 5 - Passive RFID Label for Tracking Crates of High Value Product
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Figure 6 - Tilt Detector on Crate
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Figure 7 — Some Docks at Fremont Lean Logistics Center
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