
[ GM to buy back Vector SCM

In an industrywheremost "news" is
leakedbeforethe officialannouncements,
the decisionby GMto exerciseits right to
buy backthe stakein VectorSCMowned
by Con-waycameas a genuinesurprise,
not leastto Con-way,whichadmittedthat
it was not expectingthe movefrom GM.

The relationshipwith VectorSCMhas
beena hugelybeneficialonefor GM.
MikeDickinsonsays: "Vectoris providing
servicesin GMElogisticson specific
actionplans- oneofthemainonesis

I theEUW.Theyhavedevelopedand
runthat systemfor us and managethe
exceptionreporting.Wealso haveVector
workingas an integralpart of the planning
and engineeringgroupshere.Theyare
offeringITsupport,doing networkdesign
and commercialcontractingactivities.It
is a fairly seamlessrelationship;the team
interactson a dailybasis."

In the AsiaPacificregion,Robert
I Strainalso describesa positiveworking

relationship:"Overthe past sixyears
we havebeenworkingwith Vectorin
AsiaPacific,as well as herein China.
Someof the areasthat they havebeen
deployedin are benchmarking,network
designand management,as wellas

I someITsolutions.Withinthe region

I

Vectorhas someday-to-daymanagement
responsibilitiesas well. It is a very
successfulrelationship."

Sowhy doesGMwantto buy Vector
I backinhouse?TomMcMillensays:"As
I you knowwe exercisedour call right [the: right to purchaseVector].Wehavebegun

negotiationsfor GMto purchaseVector.
The reasonwe did this is it will give GM
more_.2lrectcontrolof the performanceof
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"We have begun
negotiations for GM to
purchase Vector. The

reason we did this is it
will give GM more direct

control of its logistics
operations as part

of our GM corporate
$trategic initiative"

- Tom McMillen, GM

--

its logisticsoperationsas part of our GM
corporatestrategicinitiative."

Vectorisa joint venture,so it will need
to be integratedbackinto GMandhowthis \

will be donehasnot beenrevealedbyGM.
A transitionteamis beingput in placeto
ensurea smoothand uneventfulchange,
but the mechanicsof the changesarestill
beingworkedout. MikeDickinsonsays:"We;
areworkingon a planat this stageto find I

out exactlywhatthis meansto us. If you
lookat Europeandthefunctionalitythat
Vectorperformsfor us, in somewaywe
wouldneedto continue,butexactlywhat
that will meanat this stage- quitehonestlyI
we don't know."

Non-GMcontractsthat Vectorhaswon
overthe yearswill be takenoverby Menlo,
but the fate of the seniorpersonnelis
yet to be decided.Con-way,the other
JV partnerof Vector,wouldonly say:
"At this timea transitionprocessand
plan is beingdeveloped."GregHumes,
formerlyPresidentandCEOof Vector,has
becomePresidentof NationalLogistics
Managementand ArtisanAssociates,
wherehewill be leadingthe integrationof
five independentlyoperatedcompanies
into a unifiedcompanyprovidingsupply-
chainmanagementservices.

The moveto buyVectorbacksignals
that GMis attachingincreasedsignificance
to its logisticsactivities.TomMcMillen
says:"Wearerecognisingthat logisticsis
a corecompetencyandwewantto have
moredirectcontrol." If operationsinAsia
Pacificand Europearean indicationof
intent,then GM'slogisticsoperationswill
bean increasinglyimportantelementof the'
turnaroundplan. '
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