Financial Highlights

(Dollars in thousands except per share data) 2003 2002
Revenues $5,104,332 $4,762,119
Con-Way Transportation Services 2,212,597 2,011,477
Menlo Worldwide 2,891,448 2,747,801
Forwarding 1,881,496 1,778,712
Logistics 1,009,952 969,089
CNF Other 287 2,841
Operating Income (Loss) $191,437 181,820
Con-Way Transportation Services 195,343 147,154
Menlo Worldwide <1,549> 38,035
Forwarding <47,579> <11,980>
Logistics 25,312 31,827
Other 20,718 18,188
CNF Other <2,357> <3,369>

Income From Continuing Operations 92,024 114,209
Net Income Available to Common Shareholders 83,785 93,561
Shareholders’ Equity 818,808 717,998
Per Share

Basic Earnings From Continuing Operations $1.69 $2.16
Diluted Earnings From Continuing Operations 1.57 1.96
Common Dividends Paid 0.40 0.40
Common Shareholders’ Equity 15.21 13.43

Average Shares Outstanding
Basic 49,537,945 49,139,134

Diluted 56,725,667 56,655,570

For information regarding items that materially affect the year-to-year comparisons of Net Income From Continuing Operations, refer to Item 6,
“Selected Financial Data,” and Item 7, “Management’s Discussion and Analysis,” of the 2003 Annual Report on Form 10-K.



The year 2003 ended for CNF much stronger
than it began—stronger, in fact, than it usually
does thanks to a robust pickup in the U.S.
economy. Our 2003 diluted earnings per share
totaled $1.57, almost a third of which we
earned in the fourth quarter. Diluted earnings
per share of 49 cents were up 20 percent from
the prior year’s fourth quarter despite a restruc-
turing charge in 2003 and a benefit from a
contract settlement in 2002. So far,
this positive momentum is carrying on
into 2004.

In addition to the strengthening econ-

omy, our improvement has also been

driven by our tight control of costs. Our
operating leverage is most evident at
Con-Way, where fourth-quarter operating
income rose 58 percent on revenue and weight
increases of about 10 percent each compared
to the prior year. This outstanding achievement
is a tribute to Con-Way'’s excellent productivity
and market position. Con-Way'’s fourth-quarter
operating profit was the highest of any quarter
in more than three years.

At Menlo Worldwide, results were uneven and
the effects of the improving economy are
taking longer to appear. International revenue at
Forwarding grew strongly throughout the year
and is now 70 percent of total revenue, while
North American revenue continued to decline.
Since the majority of the international business

originates in, is destined to, or passes through

our North American transportation network,

it is a vital part of our global Forwarding
operations. In the fourth quarter, the Forwarding
unit took a $7.8 million restructuring charge

as it continues to work to reduce the fixed

cost of the North American network to better
match its lower revenue and overnight freight

volume while maintaining its national coverage,

customer service and ability to serve the

international market. It is a delicate balance
and we continue working to restore profitability
to this important part of our business.

Menlo Worldwide Logistics had reduced
profits in 2003 because of lower transaction
volume at many of its largest customers due to
the soft economy in the first half of the year,
and because of less consulting and systems
integration work throughout the year. Menlo
Logistics once again had excellent returns on
capital. At our other logistics operation,

Vector SCM, we completed negotiation of a
new contract with its joint venture partner and
primary customer, General Motors. Based on its

success to date, GM is eager for Vector to



assume responsibility for more of its logistics
operations worldwide. The new contract
provides for a management fee, with additional
amounts dependent on Vector’s ability to help
GM attain its cost reduction targets. CNF

and GM are confident of Vector’s continued
success.

CNF’s balance sheet, which began the year
strong, ended even stronger with improved
liquidity, including $321 million in cash, up $51
million from year-end 2002. This cash manage-
ment accomplishment is particularly noteworthy
given the issues that faced the company in
2002 and 2003 following the closure of our
cargo airline and the subsequent payout of
more than $300 million related to the closure,
including the buyout of aircraft leases.

During 2003 we changed the name of the

Forwarding unit from Emery Forwarding to
Menlo Worldwide Forwarding, completing

the final transition of the Menlo Worldwide
companies to their new brand identity. Driving
the formation of Menlo Worldwide was our
desire to give Logistics access to Forwarding’s
broad international customer base, and to
allow Forwarding’s customers access to more
logistics capabilities. As we expected, this

is helping the Menlo Worldwide companies
become providers of end-to-end supply chain
solutions, not just supply chain services.

In 2003, Con-Way celebrated its 20th year by
continuing to lead the LTL trucking industry in
profitability, service and innovation, with an
ever-wider range of transportation products and
logistics services. In September, Con-Way

became the first LTL trucking company to

announce a transit-time money-back guarantee
on all shipments moving under its primary tariff.
You have to be supremely confident in your
service to do this, and Con-Way is rightfully so.
We believe the program has brought many new
customers into the Con-Way fold. Later in
September, Con-Way was rated the most
innovative user of information technology of
any shipping and logistics company in the U.S.
by /Information Week magazine. Con-Way ranked
15th of all companies surveyed, ahead of larger

global parcel companies and trucking competitors.
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Menlo Worldwide was also recognized for its
information technology prowess, in its case by
CI/O magazine, which honored it with the CIO
100 Award. This award recognizes organiza-
tions around the world that excel in positive
business performance through resourceful IT
management and practices. Menlo Worldwide
Technologies this year began offering its award-
winning supply chain management expertise to
businesses that choose to manage their own
logistics operations. This initiative, Menlo
DirectTech, provides access to a range of
services from stand-alone software, process
engineering and network analysis to system
configuration. Menlo Worldwide also this year
officially opened Menlo University, a center for

companywide training and development that



was recently honored as the best new corporate
university of 2003. In addition to these honors,
we are proud that CNF again made Fortune’s
List of Most Admired Companies this past year.
Board of Directors

At the beginning of 2004, two of CNF’s long-
serving senior executives decided to retire. Don
Moffitt retired as CNF’s chairman of the board
of directors effective the end of January and
the board elected vice chairman Dr. W. Keith
Kennedy, Jr., to assume the chairmanship. Keith

has served on the CNF board since 1996. He
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retired in 2000 after 12 years as president and
chief executive officer of Watkins-Johnson Co.

Don’s career here began in 1955, and as we
quietly recognize our 75th anniversary this year,
we will often think of him and his many contribu-
tions. No one has served the company longer
and we wish Don the very best.

In February, President and CEO Greg Quesnel
announced his intention to retire from the
company and the board in July. Greg has served
CNF for 29 years, six as CEO. The board has
formed a search committee and will consider
both internal and external CEO candidates.

The board has appointed two new members
to fill the positions left by Don and Kevin Burns,
who has resigned after two years service: Peter

W. Stott, president and CEO of Crown Pacific,

an integrated forest products company in
Portland, Oregon, and Chelsea “Chip” White II,
chair of transportation and logistics at the
Georgia Institute of Technology, in Atlanta,
Georgia. We look forward to the additional
expertise Peter and Chip will bring to our board.
Outlook

We are cautiously optimistic that the economic
upturn we are seeing will be sustained, but it is
too soon to tell. Con-Way’s operating leverage is
obvious, and we are convinced Menlo Worldwide’s
will follow.

We plan to grow our revenues and increase
our profits as the strength of this recovering
economy provides vitality to our companies.

For the longer term, we will explore ways
to add new revenue to the enterprise and

deploy new strategies so that we may once

again grow CNF at a pace that exceeds the
U.S. economy. In essence, we will adhere to
Don Moffitt’s credo, “never stand still.”

We look forward to the year ahead knowing
much progress was made in 2003 and much

opportunity is available to us in 2004.

v, :

W. Keith Kennedy, Jr.
Chairman of the Board of Directors

Gy (0ere.

Gregory L. Quesnel
President and Chief Executive Officer
March 4, 2004



Shareholders’ Information
CNF Inc.

3240 Hillview Avenue, Palo Alto, CA 94304 Tel: (650) 494-2900 cnf.com CNF is an equal opportunity employer.

News Media inquiries should be made to the
Director of Public Relations at (650) 813-5336 or e-mail
CNFMedia@cnf.com.

Shareholders and Investors Inquiries should be
addressed to the Director of Investor Relations, or call toll-free
(800) 340-6641, or e-mail CNFInvest@cnf.com.

Stock Exchanges New York and Pacific

Ticker Symbol cNF

Con-Way Transportation Services

Transfer Agent and Registrar The Bank of New York
For shareholder information, call (866) 517-4584 or
e-mail shareowner-svcs@bankofny.com

Annual Shareholders’ Meeting The 2004 Annual
Meeting will be held at 9:00 a.m., Tuesday, April 20, 2004, at the
Hotel duPont in Wilmington, Delaware.

Auditors KPMG LLP

110 Parkland Plaza, Ann Arbor, Ml 48103 Tel: (734) 769-0203 con-

Con-Way Western Express 6301 Beach Boulevard
Suite 300, Buena Park, CA 90621 Tel: (714) 562-0110

Con-Way Central Express 4880 Venture Drive,
Ann Arbor, Ml 48108 Tel: (734) 994-6600

Con-Way Southern Express 14500 Trinity Boulevard
Suite 118, Fort Worth, TX 76155 Tel: (817) 358-3600

way.com

Con-Way Air 277 Southfield Parkway Suite 170, Forest
Park, GA 30297 Tel: (866) 229-1800 con-wayair.com

Con-Way Logistics 2759 N. Eola Road Suite D, Aurora,
IL 60504 Tel: (630) 449-1000 con-waylogistics.com

Con-Way NOW 4840 Venture Drive Suite 100,
Ann Arbor, Ml 48108 Tel: (734) 669-8081 con-waynow.com

Menlo Worldwide

One Lagoon Drive Suite 400, Redwood City, CA 94065 Tel: (650) 596-9600 menloworldwide.com

Amsterdam: Koolhovenlaan 25, 1119 NB Schiphol-Rijk
Amsterdam, The Netherlands Tel: 31 (0) 20 655 8100
Fax: 31 (0) 20 655 8101

Frankfurt: Langer Kornweg 8, 65451 Kelsterbach
Frankfurt, Germany Tel: 49 6107 778 O Fax: 49 6107 778 216

Hong Kong: Units 617-628, 6/F., Trade Square
681 Cheung Sha Wan Road, Kowloon, Hong Kong
Tel: (852) 2796 3883 Fax: (852) 2753 5368

London: Unit 19, Airlinks Industrial Estate, Spitfire Way,
Heston, Middlesex TW5 9NR, United Kingdom
Tel: 44-(0)20-8260-6031 Fax: 44-(0)20-8260-6100

Singapore: 60 ALPS Avenue, Singapore 498815
Tel: (65) 6319 6500 Fax: (65) 6319 6448

Sé&o Paulo: Avenida Angelica 819, 7th Floor
CEP 01227-000, Sao Paulo, SP, Brazil,
Tel: 55 11 3823 8660 Fax: 55 11 3823 8655

Sydney: Units 16/17 Discovery Cove, 1801 Botany Road
Banksmeadow, Sydney, Australia, NS 2019
Tel: (612) 9316 2111 Fax: (612) 9316 7337

Tokyo: Meiji-Seimei Shin-Urayasu Bldg. 9th Floor
1-5-2, Irifune, Urayasu-shi, Chiba-ken, Japan 279-0012
Tel: (81) 47 382 3850 Fax: (81) 47 382 3855

Road Systems

Menlo Worldwide Forwarding one Lagoon Drive
Suite 400, Redwood City, CA 94065 Tel: (650) 596-9600

Menlo Worldwide Logistics oOne Lagoon Drive
Suite 300, Redwood City, CA 94065 Tel: (650) 596-4000

Menlo Worldwide Technologies one Lagoon Drive
Suite 400, Redwood City, CA 94065 Tel: (650) 596-9600

Vector SCM 27275 Haggerty Road Suite 550, Novi, Ml
48377 Tel: (248) 675-7000 vectorscm.com

Menlo Worldwide Trade Services 6940A Engle
Road, Middleburg Heights, OH 44130 Tel: (440) 243-9326

Menlo Worldwide Expedite! 10881 Lowell Suite 220,
Overland Park, KS 66210 Tel: (800) 406-8997

2001 South Benton Street, Searcy, AR 72143 Tel: (501) 279-0991



Shareholders’ Information

Board of Directors

W. Keith Kennedy, Jr.* (8), Chairman of the Board

Gregory L. Quesnel* (6), President & Chief Executive
Officer - CNF Inc.

Robert Alpert* (28), Chairman of the Board - Alpert Corporation

Margaret G. Gill (10), Retired Senior Vice President, Legal,
External Affairs & Secretary — Air Touch Communications

Robert Jaunich II* (12), Managing Director - The Fremont Group

Michael J. Murray (7), Retired President, Global Corporate &
Investment Banking - Bank of America Corporation

John C. Pope (2), Chairman - PFI Group, LLC

CNF Inc. Corporate Officers

Robert D. Rogers (14), President &
Chief Executive Officer - Texas Industries, Inc.

William J. Schroeder (8), President &
Chief Executive Officer - Vormetric, Inc.

Peter W. Stott (1), President & Chief Executive
Officer - Crown Pacific

Robert P. Wayman (11), Executive Vice President &
Chief Financial Officer - Hewlett-Packard Company

Chelsea C. White Il (1), Chair of Transportation and
Logistics - Georgia Institute of Technology

*Member of Executive Committee (Years on Board)

Gregory L. Quesnel, President & Chief Executive Officer
Gerald L. Detter, Senior Vice President

Chutta Ratnathicam, Senior Vice President &
Chief Financial Officer

Eberhard G. H. Schmoller, Senior Vice President,
General Counsel & Corporate Secretary

John H. Williford, Senior Vice President

James R. Allen, Vice President - Public Affairs &
Corporate Communications

Principal Operating Management

J. Craig Boretz, Vice President & Chief Tax Officer
D. Wayne Byerley, Jr., Vice President - Purchasing
Kevin S. Coel, Vice President & Controller

Keith Sawallich, Vice President - Administration

David L. Slate, Vice President - Human Resources &
Deputy General Counsel

Roy L. Swackhamer, Vice President & Chief Information Officer

Mark C. Thickpenny, Vice President & Treasurer

Con-Way Transportation Services
Gerald L. Detter, President & Chief Executive Officer
Bryan M. Millican, Executive Vice President - Sales & Marketing

Douglas W. Stotlar, Executive Vice President &
Chief Operating Officer

Jacquelyn A. Barretta, Vice President - Information Services
Keith W. Burnett, Vice President - Administration

Scott J. Engers, Vice President & Corporate Counsel

Julia P. Jannausch, Vice President - Human Resources
William C. Litty, Vice President - National Sales

Edward P. Moritz, Vice President - Marketing

Kevin C. Schick, Vice President, Controller & Treasurer

Richard D. Trott, Vice President - Strategic Planning

Con-Way Western Express
John G. Labrie, President & Chief Executive Officer

Con-Way Central Express
David S. McClimon, President & Chief Executive Officer

Con-Way Southern Express

David L. Miller, President & Chief Executive Officer
Con-Way Air

Gary P. Baude, Vice President & General Manager

Con-Way Logistics
Michael S. Bare, Vice President & General Manager

Con-Way NOW
J. Edwin Conaway, President & Chief Executive Officer

Menlo Worldwide

John H. Williford, President & Chief Executive Officer

Edward G. Feitzinger, Senior Vice President - Sales & Marketing
Robert W. Coon, Vice President - Human Resources

Jennifer Pileggi, Vice President & Corporate Counsel

John H. Rocheleau, Vice President - Finance

Menlo Worldwide Forwarding

Eric W. Kirchner, Executive Vice President &
Chief Operating Officer

Menlo Worldwide Logistics
Robert L. Bianco, President & Chief Executive Officer

Vector SCM
Gary D. Kowalski, President & Chief Executive Officer

Road Systems
Lynn C. Reinbolt, General Manager



