
consolidation & distribution

Reduce costs and increase efficiency 

with Con-way’s Consolidation 

& Distribution services

Get a single-source solution for

complex shipping challenges.



A single-source solution

Consolidation & Distribution at Con-way is a unique 
combination of transportation resources and logistics 
expertise, designed to increase operational effi ciency 
and improve your bottom line, while solving some of the 
most challenging supply chain problems. By utilizing our 
Consolidation & Distribution services, companies get a 
single-source solution for complex shipping. 

Consolidation & Distribution through Con-way can 
include a full range of services, or just focus on the basics. 
By leveraging our portfolio of services, including logistics, 
full truckload, and less-than-truckload, we can engineer a 
network, handle the linehaul, cross-docking and fi nal mile to 
ensure your success. We’ll orchestrate trailers or containers 
from multiple locations and delivery to strategically located 
Con-way or Menlo facilities across North America, where 
we can perform value-added services or cross-docking and 
synchronize deliveries on your desired date.

Customers benefit with:

•  Simplicity — our integrated solution can handle 
every aspect of your shipping needs

•  Capacity — get assets when you need them with 
Con-way’s hundreds of locations and tens of thousands 
of trucks across the U.S., and access to our extensive 
third-party resources, all with the proven reliability 
of our network

•  Flexibility — use the network as much or as little as 
you need, based on your unique requirements — we 
provide both asset-based and non-asset-based services

•  Expertise — solve your most challenging issues 
with the combined knowledge and expertise of 
our transportation experts at Con-way Truckload, 
Menlo Worldwide Logistics and Con-way Freight

How it works

• Lowers transportation costs 

•  Streamlines your supply chain, as asset- and non-asset-
based operations can be tailored and integrated in any 
combination to maximize production management, 
distribution or fulfi llment strategies

•  Gives you excellent service performance — faster than 
a distribution center-based move — without the 
extra inventory time

• Handles every aspect of your shipping needs

•   Provides capability to surge without compromising 
reliability by leveraging both asset-based and 
non-asset-based services

•  Solves your most challenging issues with the 
combined knowledge and extensive expertise from 
Con-way Truckload, Menlo Worldwide Logistics and 
Con-way Freight

Consolidation & Distribution:

>  Whether you are importing or producing products 
within North America, Menlo Worldwide Logistics 
can engineer a cost-effective service network of 
Con-way Truckload assets and third-party carriers. 
We can sequence deliveries through distribution 
centers or bypass them and sequence deliveries 
through a Con-way Freight or Menlo facility.

>  At Con-way or Menlo facilities, shipments are 
sorted, parsed out and sequenced for delivery via 
Con-way Freight’s unparalleled last mile network.

>  At Con-way and Menlo facilities, we can 
perform a wide array of value-added services 
ranging from labeling to kitting and more. 



An individual approach gets 

the best results

With Con-way’s Consolidation & Distribution service, you 
reduce order cycle time and optimize the fl ow of materials and 
fi nished goods. Whether you’re bypassing distribution centers 
or need custom-designed solutions that can remove costs 
from your supply chain, we deliver. Con-way’s Consolidation 
& Distribution service gives you a competitive advantage — 
and the peace of mind that comes from working with the 
industry’s best single-source provider of these services. 

•  We can review your shipping patterns to determine whether 
a consolidation or distribution program is the appropriate 
model for your shipping needs

•  We can work with you to determine the most effective 
combination of services and resources to meet your needs

•  We can implement a solution, drawing, as needed, on the 
extensive resources of Con-way Inc. and the largest single 
network in North America

A streamlined supply chain 

for simplified shipping

Con-way helps customers reduce transit time and total 
delivered costs. We accomplish this by leveraging a unique 
combination of services, experience, and our unparalleled 
network of distribution centers.

•  Orchestrated capacity to meet promotional, store 
opening and other time-sensitive supply chain needs

•  Con-way’s single-source solution can provide simplifi ed 
pricing, invoicing and shipment tracking

•  Consolidation & Distribution with Con-way moves 
goods faster and more reliably to keep inventory, 
warehousing and transportation costs down

•  Because goods move faster, customer satisfaction 
goes up, aiding customer retention and increasing 
your competitive advantage

For any shipping or logistics challenge, our extensive expertise, 

wide range of services and network cover the map.

•  Supply chain consulting
•  Supply chain network 

analysis and design
•  Light assembly
•  Confi guration
•  Packaging
•  Kitting and labeling
•  Order fulfi llment
•  Postponement
•  Warehouses and 

distribution centers
•  Transportation 

management

•  Truckload service 
throughout Mexico and 
cross-border less-than-
truckload to and from 
Mexico

•  Truckload and less-than-
truckload service to and 
from Canada

•  Long-haul and regional 
full truckload (Dry Van)

•  Intermodal
•  Regional LTL
•  Long-haul LTL
•  Heavy-weight LTL
•  Reverse logistics

Through the resources of 

Menlo, Con-way Truckload and

Con-way Freight we can offer any

combination of the following:

To make your supply chain more efficient and reduce costs today, contact 

Con-way at 800-641-4747 ext. 5390 or visit www.con-way.com/cd.

Con-way and Menlo’s comprehensive network 

throughout North America is ideally located for all 

of your consolidation & distribution needs.

• Menlo Locations

• Truckload Locations

• Freight Locations




