
A culture devoted to continuous improvement 

Every client has unique needs. At Menlo Worldwide Logistics we utilize established 
best practices to meet your specific needs while delivering the flexibility that’s 
essential in today’s volatile business environment. Whether your business requires 
a single warehouse, a multi-client warehouse or an end-to-end distribution 
solution, Menlo will meet the challenge. From physical location to postponement 
needs, inventory flows and transportation costs, Menlo implements solutions 
that give you the perfect combination of quality service and cost savings all while 
aligning our services and processes with your corporate culture and business 
strategy.   

Lean philosophy 

Lean principles permeate every aspect of the solutions we operate for your 
company. From operating and management processes to our design solutions, 
lean is at the core of it all. Our lean tools and techniques focus on eliminating 
non-value activities and improving flows and efficiencies. These tools include 
repeatable, documented processes, Kaizen, Value Stream Mapping and 5S, all of 
which are supported by technology that places information in the hands of the 
people who need it, when they need it. From the back office to the warehouse 
floor, every Menlo associate embraces the lean philosophy and is empowered to 
reduce waste.

Other capabilities and services include:

 • Real-time inventory visibility

 • Multiple picking methodologies

 • Radio frequency data collection

 • Custom bar-code label 

  generation

 • Inventory rotation and lot  

  code management

 • System-directed labor 

  management 

 • Task interleaving

 • Cluster picking

 • Returns management 

 • Cross docking

 • Import/Export

 • Consolidation/Deconsolidation 

 • Line-side manufacturing 

 • Kanban support

 • Kitting

 • Configuration

 • QC/Inspection

 • Testing

 • Repair

WAREHOUSE AND DISTRIBUTION MANAGEMENT 



Design and operations technology 

Menlo Worldwide Logistics uses network analysis and specialized tools to 
optimize your warehousing and distribution facilities. For warehouse layout 
design we use multi-dimensional modeling and schematics to pinpoint the ideal 
operating configuration and processes, giving you maximum productivity.

Get the Menlo solution

Menlo warehouse management solutions deliver supply chain competitive 
advantage to our customers through cost control, inventory management and 
process discipline. We can integrate the warehousing network with inbound/
outbound transport, inventory planning and order fulfillment. Menlo’s operating 
procedures for security and inventory management ensure our clients achieve 
99.99 % inventory accuracy, which reduces their costs and increases their ability 
to meet and exceed business requirements. When you work with Menlo, order 
processing cycle times are reduced, efficiencies are achieved and logistics are 
improved. That’s the Menlo solution. 
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Geographic Scope:  
• 5 continents 
• 18 countries 
• 70 facilities in North America   

Global Warehousing:  
• 17M ft2/1.6M m2 

Menlo Worldwide Logistics
560 Mission Street, Suite 2950 
San Francisco, CA  94105-2992 USA 
Tel: 415-486-2660 
Fax: 415-486-2680 
www.menloworldwide.com
info@menloworldwide.com
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